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Terms of Reference: Paper “Value of Network Approaches in 
International Pro Bono” 
 
1. Background and context 
 
Advocates for International Development’s (A4ID) Rule of Law Expertise UK (ROLE UK) Programme is seeking a 
consultant to review and edit a paper entitled ‘The Value of Network Approaches in International Pro Bono” (herein 
to be referred to as ‘the Paper’). The Paper will be published on A4ID’s and the ROLE UK Programme’s websites 
and shared with development organisations and legal pro bono professionals. 
 

1.1. About Advocates for International Development 
 
A4ID is the leading global charity that believes the law can and should be used more effectively to eradicate global 
poverty. We enable the world’s top lawyers to offer free legal support to organisations working to advance human 
dignity, equality and justice. Through a range of courses, publications and events, A4ID operates as a knowledge 
and resource hub for lawyers, academics and NGOs exploring how the law can be better used to achieve the 
Sustainable Development Goals (SDGs). A4ID also manages the Rule of Law Expertise (ROLE UK) Programme, 
a unique collaboration between the UK government, judiciary and lawyers to strengthen the rule of law in Official 
Development Assistance (ODA)-eligible countries. Further information on A4ID is available here: www.a4id.org. 
 

1.2. About the ROLE UK Programme 
 
A4ID’s ROLE UK Programme, funded by the Foreign, Commonwealth and Development Office (FCDO), 
contributes to building long-term partnerships between the UK legal sector and legal actors in ODA-eligible 
countries to strengthen the rule of law and facilitate progress towards the SDGs. The Programme focuses on the 
eradication of poverty; gender equality; reduced inequalities; peace, justice and strong institutions; and 
partnerships for development. 
 
The ROLE UK Programme provides financial and technical support to rule of law activities, facilitates partnerships 
and, more broadly, promotes the generation and application of learning and evidence around how to strengthen 
the UK legal pro bono sector’s contribution to rule of law and development. 
 
Activities that the ROLE UK Programme typically supports are short-term technical assistance, within longer-term 
partnerships, by UK legal experts to ODA-eligible countries, which may include trainings, conferences, workshops 
and other convenings. Further information on the work the ROLE UK Programme undertakes is available here: 
www.roleuk.org.uk. 
 

1.3. Rationale for and background of the Paper 
 
A4ID’s ROLE UK Programme places emphasis on sharing best practice and lessons learned from the work of its 
partnerships with the legal and development community of practice. This paper is designed to be useful for both 
providers and recipients of international pro bono to understand how, when and why working within a pro bono 
network would be useful, and what type of network they should consider. 
 
The paper considers the various mechanisms that exist for delivering international pro bono technical assistance 
and analyses their strengths and weaknesses. It also evaluates the ability of these different mechanisms to deliver 
strategic and sustainable international pro bono. 
 
The paper aims to: 
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• Analyse why networks are a robust mechanism for international pro bono technical assistance and put 
forward some case studies of existing pro bono networks. 

• Describe the ways in which networks can maximise the impact of pro bono. 
• Draw conclusions and practical recommendations on when and how to establish a network, factors of 

success and risks, and recommendations for existing networks. 
 
2. Objectives of the Paper review and edit 
 
The objectives of the document review will be to provide expert oversight in the following areas: 
 

• Accuracy: Provide general comment on any errors or notable issues within the Paper, or matters that in 
the consultant’s view would improve the quality of the resource. 

• Exhaustiveness: Provide oversight as to the comprehensiveness of the Paper in meeting its objectives 
and providing practical methods/tools to be easily applied. 

• Readability/accessibility: Provide comment on whether the content of the Paper meets its objectives of 
being an introductory guidance document and provide easy to apply practical methods and tools. 

• Editing: Carry out relevant edits to ensure the above objectives are fulfilled. 
 
3. Methodology 
 

3.1. Location 
 
The exercise will be desk-based. 
 

3.2. Management 
 
The exercise and the consultant will be managed by the ROLE UK Programme Officer. Final approval of the report 
will be given by the ROLE UK Programme Lead. 
 

3.3. Timeline, activities and deliverables 
 
The exercise is to be undertaken in February and March 2022 with a report and post-hoc discussion to be delivered 
by 31 March 2022. It is anticipated that this will be up to 4 days work. 
 

Timeline Activities Deliverable 
9-11 February 2022 Interviewing candidates / 

Week commencing 
14 February 2022 

Meeting with the ROLE UK Programme team to 
clarify objectives and discuss the expectations in 
terms of the review 

/ 

 Desk-based review of the Paper / 
4 March 2022 Consultant to submit Paper review to the ROLE 

UK Programme 
Commented copy of the Paper, 
including written recommendations 
as required 

Week commencing 
7 March 2022 

Meeting with ROLE UK Programme Officer to 
discuss the Paper comments/ recommendations 

Virtual meeting 

 Desk-based edits to the Paper, as agreed with 
ROLE UK Programme Officer 

/ 

25 March 2022 Consultant to submit updated version of Paper to 
the ROLE UK Programme 

Updated version of the Paper in 
track changes 
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3.4. Outputs 
 
This exercise of reviewing the Paper will result in providing: 

- A reviewed copy of the Paper with reviewer comments throughout the document, including separate 
written recommendations on each section of the Paper as required 

- A virtual meeting to discuss the comments and recommendations 
- An updated version of the Paper implementing the agreed comments/recommendations from the meeting 

 
3.5 Consultancy fee 
We propose to pay a single consultancy fee of £1,800 (based on 4 days of work, at a rate of £450 per day) upon 
approval of the above outputs by the ROLE UK Programme Lead. Please note that the fee quoted reflects that the 
ROLE UK Programme is a publicly funded non-commercial venture. 
 
4. Desired competencies 
 

• Experience working in pro bono within law firms, organisations and social/international development, 
evidenced by work experience as an academic, a researcher or a consultant in this field 

• Excellent research, analytical and written communication skills, attested by a list of publications. 
• Degree at master’s or PhD level in relevant subject area. 
• An understanding and interest in the role of international legal pro bono work as a way of strengthening 

rule of law. 
 

5. Application process 
 
Deadline for submission of applications: until 6 February 2022. 
 
Applications are to be submitted to ines.maximiano@a4id.org (copied to roleuk@a4id.org) with the subject line 
“Value of Networks Review” and to include: 

o CV (maximum 3 pages) 
o Your availability in February and March 2022 
o A list of publications and an example of relevant previous written work 
o Confirmation of accepting the above proposed fee 
o Name and contact details of two referees 

 
Proposals will be evaluated on the basis of relevance and level of experience and thus value for money and will 
be contacted by email. 
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