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Webinar: Monitoring & Evaluation 
Methods for Trainings 

18th June 2020

Please complete the pre-training survey
A link to the survey can be found in the Zoom chat
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Our simplified theory of 
change
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Schedule
18th June 2020 Monitoring and Evaluation Methods for Training

10.00 Welcome & share

10.15 Planning an M&E strategy

10.50 10 minute comfort break

11.00 M&E methods & tools for trainings

12.10 10 minute comfort break

12.20 Analysis of results & adaptation

12.30 Discussion & wrap-up
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Workshop Objectives

Explore the concepts, tools and approaches 
widely used in the international development sector 
for monitoring & evaluation (M&E), specifically for 
trainings that work towards development impact

Inspire you to integrate M&E into your training 
activities!
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Workshop Learning Outcomes

In this workshop you will learn:
How to design, plan, and deliver an appropriate 
and effective M&E strategy for a training
How to plan and create effective tools, such as 
surveys and knowledge tests, for your 
training
How to analyse your evaluation data, extract 
learning and use this to adapt your project to 
enhance its impact
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Introduction

What training activities do you run and what are 
your experiences of M&E?

What has held you back from doing more M&E?
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The 4As Project Cycle + M&E

Analyse

Articulate

Act

Adapt

M&E:
Data Collection & 

Recording

M&E: Analysis & 
Reporting

M&E: Planning & 
Preparation

M&E
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M&E as a Science

By making many observations, and considering 
different perspectives, we will have a clearer and more 
reliable understanding  of what is really happening…
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Principles of Good M&E

Relevant – Answers our key questions

Reliable & Valid

Inclusive & Ethical

Proportionate & Efficient

Replicable (if possible)
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Making Your M&E Strategy 
Relevant

A training activity plan provides 
details of what is going to be 
delivered. This includes what 
resources are needed, who is 
expected to attend, event details, 
the learning objectives, learning 
methods. 
A Theory of Change is essentially a 
comprehensive description and 
illustration of how and why a 
desired change is expected to 
happen in a particular context.
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Theory of Change

If you deliver the 
training

This is because of…
The logic and assumption as to why and how the

change will happen. 

Then you will 
see progress 
towards…
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The Case Study
Partnership: Human Rights Justice Network (HRJN) & 
Bartovia Law Society (BLS)
Training to lawyers on trial monitoring and observation 
reporting

Questions for you:
What are the particulars of the activity plan?
What is the overall impact sought in the Theory of Change?
How is it proposed this comes about? (the assumptions)
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Universal M&E Questions

Q3. Are we are doing the right things? 

• Has the training activity led to supporting longer term impact
• …in the way we expected? (were our assumptions correct?)
• Were there unanticipated effects?

Q1. Are we doing what we said we would do?

• Reviewing achievement of Outputs (in the activity plan)
• Consider the quality of the training Outputs
• If not, why?

Q2. Are we creating the difference/change we intended to make?

• The behavioural change effects in participants, and those they may influence



www.a4id.orgwww.roleuk.org.uk

Focused questions for 
universal Q.1

Activity: Consider the case study and write two focused questions that 
would be important to explore in an evaluation that address this question and 
concern either:

The achievement of outputs from the activity plan
The quality of elements/aspects of the training
Why things happened or did not happen

Please go to www.slido.com
Event code: #MandE

https://www.sli.do/
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Focused questions for 
universal Q. 2

Behaviour

Capability

Opportunity

Motivation

Outside factors – social and 
physical opportunities – which 
make the behaviour possible 

Thought processes which 
direct our decisions and 

behaviours 
Knowledge, skills and abilities 

to engage in the behaviour 

COM-B, a model of behaviour

Activity: Consider the case study and two focused question that would be 
important to explore in an evaluation that address this question and concerning 
the behavioural changes sought.

Please go to www.slido.com
Event code: #MandE

https://www.sli.do/
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Focused questions for 
universal Q. 3

Activity: Consider the case study and two focused question that 
would be important to explore in an evaluation that address this 
question and concern: 

long term impacts
assumptions 
unexpected effects.

Please go to www.slido.com
Event code: #MandE

Q3. Are we are doing the right things? 

• Has the training activity led to supporting longer term impact
• …in the way we expected? (were our assumptions correct?)
• Were there unanticipated effects?

https://www.sli.do/
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10 minute comfort break

Please grab a tea and have a stretch!
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M&E Methods & Tools for 
Trainings

Q.1 Are doing what we said we would do? 
Q.2 Are we making any difference? (measuring outputs and 
outcomes)

Attendance sheets
Feedback forms
Pre and post training tests
Observations 

Q. 3 Are these the right things to do? (measuring impact) 
Follow-up with participants (surveys, interviews)
Interviews with key stakeholders
Media reports, case outcomes, etc.
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Used in conjunction with a 
database of participants
Help to keep track of 
participants for follow-up
Collect demographics
Consider sensitivity and 
gaining consent

Attendance (Sign-In) Sheets
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PROS
Measure satisfaction and 
usefulness, as well as 
ways to improve training
Quantitative and 
qualitative data
Easy to compare answers
Quick to administer

CONS
Subjective

Feedback Surveys
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Measuring How You Are 
Making a Difference

A feedback survey, distributed at the end of the 
training, could help to answer the following 
questions: 

Do the participants feel that they have acquired new skills and 
knowledge? In which areas? Capabilities
Do participants feel motivated to change their approach? Motivation
What further support do participants need in order to apply their new 
capabilities? Opportunities
Can participants identify ways in which they plan to apply these new 
skills and knowledge? Behaviour change
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Ask questions that will 
provide useful answers
Qualitative answers should 
complement quantitative 
answers
Don’t ask too many 
questions
Make sure the answer 
options cover all 
possibilities

Word questions carefully 
Collect demographic info 
for disaggregation 

Designing Useful Feedback 
Surveys 
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Problematic Questions
1. “What did you enjoy most 
about the training?”

2. "Did the training meet your expectations?" Yes/No

3. “Do you believe the training has improved your 
ability to write trial observations?” 
Not at all/ slightly/ moderately/ significantly

Please go to www.slido.com
Event code: #MandE

https://www.sli.do/
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Better Questions
How useful did you find the following aspects of the training 
for improving your knowledge? 

Which of these aspects do you feel was most beneficial to 
your learning and why?

Very 
useful

Moderately 
useful

Slightly 
useful

Not at all 
useful

Presentations
Working group exercises

Mock trial observations
Court visit
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Better Questions
How likely are you to apply what you have learnt from this training to 
your work?

very likely __    likely  __  neither likely nor unlikely __   unlikely  __  very unlikely __

Is there anything that might prevent you from applying what you have 
learnt?  (select all that apply)

Still lack sufficient knowledge on the subject __
Need more time to practise new skills  __
Lack of confidence __
I do not think it is important __
The training was not applicable to my line of work __
Other __     please specify __________



www.a4id.orgwww.roleuk.org.uk

Survey Questions Task
Write a short set of feedback survey questions that 
will help us to answer one of the below M&E 
questions in reference to the case study training 
activity.

Has the training increased the skills and knowledge of 
participants? 
Are the lawyers adequately enabled and supported to 
apply their new capabilities? 
Has their understanding of the importance of trial 
observation monitoring and reporting increased? 
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Pre/Post-Training Tests
Pros
Pre/post-training tests help to:

more objectively measure change
measure change in capabilities and motivation
identify knowledge gaps
measure changes in participants’ views
make the training more interactive
Help to check that the training includes all the right 
information (even in the design)
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Pre/Post-Training Tests
Cons
However, pre/post-training tests:

can be laborious
are still subjective, especially if the questions are self-
reflective
do not explain WHY knowledge or confidence did/did not 
increase
do not explain which aspects of the training worked best
do not indicate whether participants will use the knowledge 
they have gained
some senior professionals may not appreciate being ‘tested’
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Example
Which of the following is correct?

Systemic trial monitoring:

a) is the term used for large-scale trial-monitoring programmes aimed 
at assessing the functioning of a justice system as a whole in order 
to support justice reform;

b) describes programmes with an in-depth focus on one or several 
thematic areas, such as war crimes, administrative justice or pre-
trial proceedings

c) focuses on the observation of individual, usually high profile, cases 
or groups of cases

d) I’m unsure
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Example

How confident do you feel that you:
- understand the six primary objectives of trial 

observations?
- are able to put the 6 objectives into practice?
- can write observations to a high standard?

Scale = from 1 to 5, with 1 being very unconfident and 
5 being very confident
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Pros
Intuitive
Undemanding

Cons
Less objective
Harder to compare findings 
Do not tell you why

Observations
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Measuring the Impact of 
Trainings

M&E question 3 –
Are you doing the 
right activity?
Follow-up 
surveys/interviews
With participants, 
host/partner 
organisation, key 
stakeholders etc.

Please go to www.slido.com
Event code: #MandE

https://www.sli.do/
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Measuring the Impact of 
Trainings

Outcome Harvesting
Useful under 3 conditions:

1) When the focus it mostly 
on outcomes/impact 
2) In complex situations 
3) When stakeholders want not only to identify 
change, but also to learn about how and why 

Effect Cause
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Measuring the Impact of 
Trainings

Outcome Harvesting
Identifying important                                              
higher-level changes
Types of evidence                                                                
to collect

Typically part of a broader M&E strategy for the 
project

Effect Cause
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M&E Methods Recap
Method M&E Q. 1

Are you doing 
what you said you 
would?

M&E Q. 2
Are you making a 
difference?

M&E Q.3
Are you doing the 
right activity?

Time and effort

Attendance 
sheets

Who is attending N/A Helps with follow-up Quick and simple

Feedback forms
(participants)

Questions can be 
designed to 
respond to this

Subjective measure 
of capabilities, 
opportunities and 
motivation

Doesn’t give us 
information on the 
long-term 
effects/impact of the 
training

Relatively quick

Pre + post tests 
(participants)

N/A Objectively 
measures change in 
capability and 
motivation

As above Longer to design, 
quick to complete

Observations
(trainers/membe
rs of org.)

Observations can 
confirm whether the 
activity meets Q1, 
but only subjectively

Provides indications 
of observable 
changes, but 
requires validation

As Above No effort for 
participants, more 
effort for trainers/org 
members
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M&E Methods Recap
Method M&E Q. 1

Are you doing 
what you said 
you would?

M&E Q. 2
Are you 
making a 
difference?

M&E Q.3
Are you doing the 
right activity?

Time and effort

Follow-up with 
participants 
(surveys + 
interviews)

N/A Can validate 
behaviour 
change

Can determine 
impact of 
behaviour change

Requires a 
commitment to 
make contact 
and chase 
participants

Outcome 
harvesting

N/A Can somewhat 
help to answer 
Q.2

Can help to 
determine impact

Data collection 
time-consuming 
if processes are 
in place
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Incorporate M&E principles
Plan resources, responsibilities for delivery and recording

M&E Strategy

Data Collection 
Method

Sources of data Focused questions 
it addresses

(Universal Question 
No.)

Preparations Delivery Where data is 
recorded & stored

By whom? By whom? By whom?

Example:
Pre-workshop survey

All training 
participants 

Participant 
Demographics (1)
Pre-Knowledge (2)
Motivation (2)
Opportunities (2)

Expectations of 
workshop (3)

Design survey 
alongside training 
content development

Handed out to 
participants at 
beginning of training 
– time provided to 
complete this.

Facilitator will keep 
hold of completed 
paper surveys

Facilitator responsible 
to print surveys 
before event

Facilitator 
Facilitator will scan 
surveys & store 
digitally, or enter data 
into a spreadsheet
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10 minute comfort break

Please grab a cup of tea & have a stretch!
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Quantitative analysis –
participant figures, average 
scores
Qualitative analysis – how 
does the qualitative help 
explain the quantitative?
Disaggregation
Triangulation
Strategy testing
Time to ask more questions

Data Analysis (Evaluation)
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And Don’t Forget… To Adapt

How are we going to apply 
these findings to our 
ongoing or future work?

Do we need to adapt our 
approach?

Analyse

Articulate

Act

Adapt
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And Don’t Forget… To Adapt
Consider the evaluation findings below…
What adaptions might you make in your project as a result of these?
What extra info might be needed and how might we find it?
1. 60% of participants responded that the working group 

exercises were “not at all useful”
2. The average knowledge gain about the 6 principles of trial 

monitoring was shown to be low.
3. It was observed that only a few participants were engaging in 

discussion during the training
4. In a follow up interview one participant responded that they 

had not used the skills from the training in their work
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Conclusion



www.a4id.orgwww.roleuk.org.uk

Monitoring and Evaluation

Feedback survey - Check the comments panel for 
the link
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How might you put this 
into practice in your 
work?
Your capabilities, 
opportunities and 
motivation?

Discussion
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Use our guides

www.roleuk.org.uk/resources/

http://www.roleuk.org.uk/resources/
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