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What we do
Our vision is the law and lawyers playing their full part in the eradication of global poverty.

Unequal access to legal expertise acts as a barrier to economic growth and equality of opportunity. 
Advocates for International Development (A4ID) harnesses the skills and expertise of the legal 
profession to combat poverty and drive progress towards the UN Millennium Development Goals 
(MDGs).

We do this by partnering with leading law firms, barristers’ chambers, in-house lawyers, and legal 
academics who are keen to offer their skills free of charge to support development organisations and 
developing country governments in need of legal support. 

A4ID works with an extensive network of legal partners – more than 39,000 legal experts from every 
part of the world – whose pro bono work has so far benefitted communities and organisations in 
114 countries.

Through A4ID’s pro bono broker service, lawyers offer their assistance to over 380 development 
partners. These are non-governmental organisations, social enterprises, community-based 
organisations, developing country governments and developing country bar associations and law 
societies, who are working towards the eradication of  poverty and furthering the MDGs.

A4ID’s legal partners have helped influence policy decisions in developing countries, supported the 
growth of fledgling social enterprises, and worked with development organisations to empower local 
communities, influence legislation and protect rights in the world’s most vulnerable communities.

Legal partners also work to address the fundamental legal issues involved in the day-to day 
running of development organisations, advising on areas such as corporate governance, 
contracting, intellectual property and business modelling. This allows the organisations to operate 
more effectively, and therefore increases the impact they can have towards meeting international 
development targets.

Full details of all of A4ID’s work and activities can be found at www.a4id.org.
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“A4ID has responded to our requests for support unbelievably quickly and efficiently. This support has improved 
our work on the ground in Africa supporting desperately poor communities.”

Christie Peacock, Chief Executive, 
FARM-Africa
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What we offer our legal partners
1. International pro bono

A4ID’s international pro bono broker service links our legal partners with development organisations 
who require their particular legal expertise.

A range of pro bono opportunities (‘projects’) are offered to A4ID’s legal partners every week. 
Projects brokered by A4ID touch upon a range of legal issues and are suitable for lawyers at all 
levels and from across a wide variety of jurisdictions.

A4ID undertakes due diligence, vetting and scoping of projects

A4ID carries out comprehensive due diligence on all organisations requesting legal assistance and 
ensures that projects are tenable and valuable. We also invest a significant amount of time working 
with development partners to understand and prioritise their needs before circulating requests to 
lawyers. This enables legal partners to focus purely on giving legal assistance.

A4ID has an effective process for allocating pro bono work

Our allocation system is fair and transparent, supporting the widest possible involvement from our 
network of lawyers.

Projects are circulated to legal partners every Monday. Legal partners then have one week in which 
to check conflicts and source a team with expertise. 

Projects are allocated on the basis of which lawyers are best placed to assist. Where two or more 
lawyers/legal teams have parallel expertise and experience, selection is made on the basis of which 
lawyer or team has not undertaken a project for the longest.

The opt-in model enables lawyers to take on pro bono work as and when they have capacity, 
providing a flexible and attractive structure for A4ID’s legal partners to suit their availability and other 
commitments. 

A4ID offers pro bono opportunities that utilise a wide variety of legal skills

A4ID’s work reflects the specific specialist skills acquired by lawyers working in both domestic and 
international contexts. A4ID provides pro bono opportunities across a wide range of jurisdictions, 
sometimes covering multiple jurisdictions within one project. This ability to obtain multi-jursidictional 
support and advice is important for our development partners who often work across many 
countries and can approach us with the need for advice spanning several countries. 

A4ID provides cross-office and cross-profession work

A single financial partnership contribution to A4ID covers every lawyer and trainee in firms and 
corporations, and every barrister and pupil in sets of chambers. Even global firms can use just one 
point of administration for their relationship with A4ID. 

This provides flexibility for each office and individual lawyer to decide how involved with A4ID work 
they wish to become depending on capacity, size and expertise, without the need to create separate 
pro bono relationships between A4ID and every country office. 
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A4ID can provide impact evaluation to enhance your pro bono/CSR profile

A4ID seeks comprehensive feedback from development partners for each project that A4ID has 
brokered which is compiled in regular reports provided to legal partners about the impact of their 
work. This evidence of a legal partner’s impact through their work with A4ID can be valuable in 
strengthening a firm’s CSR reporting. 

A4ID offers a personalised service to each law firm

We work with each firm on an individual basis to understand their capacity and areas of interest, and 
to ensure they can take on as many projects as they want to. A meeting between the legal partner 
and A4ID is offered at least once a year to discuss their involvement and specific needs.

2. Placements and job opportunities

A4ID maintains an up to date Placement Directory on our website that features secondments, legal 
internships, fellowships, and other temporary legal placements in international development, as well 
as a number of job opportunities in countries around the world.
 
Placements are suitable for individuals with varying levels of experience and different areas of 
expertise and can be on a short or longer term basis.

Lawyers’ skills are vital for development organisations who may have no in-house legal counsel and 
limited knowledge of how the law can be used in their work. Lawyers may find themselves advising 
international NGOs, supporting grass-roots legal foundations, or consulting with developing country 
governments in order to improve the impact of their programmes. 

For current opportunities please visit: www.a4id.org/placements.
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“Working with A4ID over the past 
year has been a real benefit to my 
pro bono practice, with A4ID 
providing a very professional 
service introducing those needing 
help to those able to help. A4ID 
introduced me to an NGO (as part 
of a team of three barristers) to help 
advise those who have suffered as 
a result of corporate activities on 
how to bring claims against the 
relevant perpetrator in England and 
in other European jurisdictions. It 
has been a great opportunity for 
me to put my expertise from my 
commercial practice to use on 
such a worthwhile project.”

Philip Riches 
Barrister, Stone Chambers



3. Training

A4ID offers high quality training for lawyers, on a wide range of international development issues. 
Lawyers from our legal partners are entitled to a number of guaranteed places on our popular 
A4ID Annual Law and International Development Training Programme. The course provides 
an introductory overview of the key issues that link law and international development and an 
exploration of the role that the law plays both as a solution and barrier to development.

Seminars are delivered by leading academics, legal practitioners and development experts and 
cover topics such as corruption, climate change, transitional justice, food security, international 
investment, exploitation of natural resources and the impact on indigenous communities, developing 
country debt and microfinance. 

This course is CPD accredited. For more information please visit www.a4id.org/events-training.

Legal training for A4ID’s development partners 

To complement our broker service, A4ID offers training on legal topics for our development partners. 
These provide development professionals with an introduction to a range of legal issues affecting 
their operations. 

This training is designed to complement - and not substitute - the legal advice provided through our 
pro bono broker service. We aim to raise awareness across the development sector of relevant legal 
issues to increase organisations’ understanding of when it is important to consult a lawyer and how 
the law can strengthen their work. 

There is the opportunity for lawyers from our legal partners to deliver these sessions where they are 
appropriate to their areas of expertise.

4. Events

A4ID holds evening seminar events that explore a variety of current development issues.

A4ID runs six Knowledge Groups covering a variety of key development themes: Socio-Economic 
Rights, Governance, Climate Change, Intellectual Property, Trade, Debt and Finance, and 
Responsible Business. 

A4ID Knowledge Groups offer lawyers, and other individuals with an interest in the law, the 
opportunity to gain a deeper understanding of key areas and current debates related to law and 
international development. Each Knowledge Group session offers participants the chance to hear 
from development and legal experts and academics, as well as providing a forum for discussion and 
the sharing of best practice.

For more information please visit: www.a4id.org/knowledge-groups

We also regularly run public events in partnership with our legal partners on subjects of law and 
international development related to their business interests. For example, Allen & Overy hosted 
an open lecture in partnership with A4ID on Microfinance and the Law; Weil, Gotshal & Manges 
organised a similar event on the impact of the Global Financial Crisis on Development; and CMS 
Cameron McKenna partnered with us to hold a public lecture by Archbishop Desmond Tutu at St 
Paul’s Cathedral. 
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5. Resources

A4ID manages a public-access online resource centre that contains articles, reports, legal guides, 
interviews and presentations from across a variety of current law and development issues.  This 
centre encourages the sharing of knowledge and best practice between the legal and development 
sectors to aid innovative responses to poverty-related issues.

Legal partners are welcome to submit reports or prepare new resources for the centre. For more 
information please visit: www.a4id.org/resources
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“Hogan Lovells was pleased to be able to support 
the innovative work of FARM-Africa with the 
provision of pro bono legal support. As a result 
of being introduced to FARM-Africa by A4ID, two 
of our lawyers have also been to East Africa to 
provide in-country pro bono support.”

Crispin Rapinet 
Pro Bono Partner, Hogan Lovells



Working with A4ID in practice
Our standards 

•	 A4ID	draws	together	lawyers	with	different	skills	and	backgrounds	to	provide	the	best	service	
to our development partners and a range of appropriate opportunities to our legal partners.

•	 A4ID	is	an	independent,	non-political,	non-partisan	organisation.
•	 The	expertise	provided	through	A4ID’s	broker	service	is	the	lawyers’	own	impartial	and		

objective view.
•	 Opportunities	are	vetted	and	due	diligence	is	completed	so	that	lawyers	receive	clear		

instructions and lines of communication with their client.
•	 A4ID	acts	to	develop	the	skills	and	knowledge	of	the	lawyers	with	whom	we	work.

Development partner criteria

A4ID’s development partners include development organisations and developing country  
governments. The organisations may be charities, other non-governmental organisations, inter-
governmental organisations, social enterprises, bar associations and law societies. Where the 
social enterprises are structured as a for-profit entity, A4ID will provide clear details of the financial 
circumstances of the organisation; in these circumstances, usually only start-up enterprises and 
those that are not paying dividends will be assisted.

A4ID aims to ensure that lawyers can always be confident of the credibility of the organisations 
referred to them. Therefore:

•	 Development	partners	must	comply	with	A4ID’s	Governing	Code.
•	 All	our	development	partners	must	be	working	towards	one	or	more	of	the	Millennium	

Development Goals.
•		 A4ID	does	not	work	with	those	who	make	their	assistance	contingent	on	religious	or	political	

affiliation.
•		 All	partners	must	abide	by	strong	and	transparent	systems	of	governance	and	accountability.
•	 All	development	partners	and	their	trustees/directors	are	checked	using	one	of	the	systems	

relied upon by the largest law firms in vetting potential clients.
•		 A4ID	provides	a	detailed	briefing	to	all	development	partners	about	how	to	work	effectively	

with lawyers and informs them of the types of documents that lawyers may require from 
them.

A full list of development partners can be found on A4ID’s website. 

Standards of legal assistance 

All legal partners must abide by A4ID’s Governing Code, which ensures that all legal advice and 
assistance provided is to the same high standard as fee earning work. It must be given the same 
supervision and priority as work for paying clients and A4ID’s confidentiality requirements must be 
respected. 

A4ID’s Governing Code can be found on page 14.
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Circulation of projects

A4ID spends time with our development partners to understand their legal needs thoroughly and to 
ensure that legal partners receive clear and concise requests for assistance.

A4ID circulates projects to our legal partners every Monday by email. Each project is summarised in a 
one-page form, the template for which can be found on page 17. 

A4ID will send the projects by email to as many people within each legal partner as requested. All 
those who receive the emails directly from A4ID must complete a confidentiality form. 

Most legal partners find it useful to have a system in place internally to ensure that as many lawyers 
as possible see the opportunities on offer from A4ID. Some have an A4ID or pro bono representative 
in each department or legal area to coordinate internal distribution of the projects email and the 
preparation of bids for A4ID work. Others send the projects to all their lawyers. 

Allocation of projects

A4ID operates an ‘opt-in’ system, whereby legal partners choose whether or not they wish to assist 
in relation to any given project. There is no obligation to take on a particular number of projects each 
year. It is more important that, when a project is taken on, it is treated in the same way as paid work, 
completed to the same high standard and to the agreed deadline.

Legal partners are given a week within which to apply for projects. If more than one legal partner with 
the relevant expertise applies for a particular project, the project is allocated to the legal partner that 
has received a project least recently so as to ensure that as wide a range of lawyers as possible can 
contribute to A4ID’s work. 

On rare occasions, where matters are particularly urgent, projects are allocated to the first lawyer or 
legal team with requisite expertise to have cleared conflicts.

To ‘bid’ for a project, a legal partner simply needs to send an email to A4ID setting out who will be 
working on the project, detailing what relevant expertise they have and confirming that there are no 
conflicts of interest. A partner (or lawyer with equivalent seniority) must be responsible for the matter. 

Confidential support may be given, if preferred, especially where requests are particularly sensitive.

Upon allocation, A4ID introduces the parties to each other. The legal partner and development 
partner then proceed with a normal lawyer/client relationship, which is conducted on a pro bono 
basis. A4ID remains an external contact point throughout, should any difficulties arise, but is not 
directly involved in the project work or the relationship between the parties. 

Examples of previous projects can be found on page 12.

Sharing advice

A4ID would like our work to benefit the international development community and those we serve as 
much as possible. For this reason, we encourage our partners to consider whether there is an output 
of the project which is suitable to share with other development organisations, e.g. as a report on 
A4ID’s online resource centre.
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Where relevant, A4ID strongly recommends that development partners discuss this decision with the 
lawyers who have undertaken the work and ask whether or not the lawyers want to be acknowledged 
on the advice. Where the particular advice cannot be shared, lawyers may be invited to prepare a 
more general guide to the topic for public access.
  
Trial partnership

If you are interested in your firm/chambers/team becoming an A4ID legal partner, A4ID offers a trial 
partnership option which enables potential partners to receive the projects email for up to six months 
and take on ‘outstanding’ projects which our existing legal partners have been unable to undertake. 
This enables potential partners to have practical experience of A4ID and a taste of the work A4ID 
offers. 

There is no cost for trial partnership.

Partnership contributions

A4ID is an independent charity and a large proportion of our income is provided by contributions from 
our legal partners. 

These contributions are determined by the number of partners in a firm, the size of the chambers or 
the number of lawyers in an in-house team. 

Further details about how they are calculated can be found on page 18.
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“What A4ID is able to do for us is to put those teams 
together, so law firms and barristers with specific 
knowledge are able to help the people that really 
need to be helped.”

Lindsay Scott
Chief Executive, Matrix Chambers



How to get involved
If you would like to become an A4ID legal partner or would be interested in learning more about us 
please email probono@a4id.org. 

In-house lawyers

In-house legal teams can become A4ID legal partners so long as the employing company, 
organisation, institution or government ensures it has the appropriate professional indemnity 
insurance in place to allow its lawyers to provide pro bono advice to A4ID’s development partners. 
A4ID also requests that the team put forward a proposal as to how supervision will be ensured to 
maintain high quality standards.

Where insurance is not available, in-house teams can partner with insured legal partners to provide 
expert support on projects. In such an example, the insured legal partner would be responsible for 
signing off on the final piece of work. 

Barristers 

A4ID encourages cross-profession involvement in our pro bono work. Barristers/counsel are 
welcome to join A4ID either as individuals or as a set of chambers. A barrister can bid to do all, 
or part of, a project alone, with other barristers or with a law firm. Teams may form themselves, or 
individuals may ask A4ID to assist with this. A4ID has a licence to enable UK barristers to take on 
work directly where appropriate.

“A4ID put us in touch with exactly the right legal 
experts, who patiently led us from our initial 
‘common-sense’ text towards a much more 
accurate formulation that was exactly what was 
needed, and beneficial to all parties. Excellent 
support that we would not otherwise have been 
able to call on.”

Peter Dixon 
Chief Executive, Concordis International

 © Kate Holt/IRIN
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Legal academics 

Due to insurance requirements and practice regulations, non-practising legal academics are not able 
to give legal advice or assistance. However, legal academics can be partnered with insured legal 
partners to provide expert support on projects. In such an example, the insured legal partner would 
be responsible for signing off on the final piece of work.

They are also able to provide valuable support in other areas such as training, general research, 
expert opinions, presentations and article writing. 

Junior or trainee lawyers

Lawyers of all levels of seniority can play an important role in A4ID’s work, however, all projects 
require a partner to be involved and to sign off on the final piece of work. 

If you would like to get involved, contact your firm coordinator - a list of these can be found on 
A4ID’s website: www.a4id.org/legal-partners - who will be able to support your involvement in A4ID’s 
work.

A4ID understands that every jurisdiction has its own rules and requirements as to how lawyers 
practise. If you have a different system in your jurisdiction to those discussed here, please do 
contact us to discuss how you can get involved.

© Zahra Moloo/IRIN 

“The technical and mentoring support that A4ID 
has offered is invaluable to us in making tangible 
changes to the lives and welfare of vulnerable 
children in Tanzania.”

Kate McAlpine, (former) Director, 
Mkombozi Centre for Street Children

11



Examples of A4ID’s projects

Advice to ACP countries on trade

A4ID worked with the Africa, Caribbean & Pacific (ACP) countries, and with leading 
development organisations, to provide legal support and training to senior government 
officials.  

Through A4ID, international trade lawyers from Brussels delivered training to developing 
country trade negotiators involved in the Economic Partnership Agreement (EPA) 
discussions on investment trends and capital flows, financial transactions and 
instruments, foreign direct investment and Trade Defence Mechanisms such as 
anti-dumping, anti-subsidy and safeguards. This enabled those present to better 
understand the intricacies of EPA negotiations and to secure a better deal for their 
countries. 

Enabling social investment

A group of enterprise-creation organisations working in developing countries was working 
to raise $1.5m in debt financing to establish a fund in an African country which would 
help farmers and micro-entrepreneurs start their businesses. An investor approached 
the group willing to invest in the project, and the group required assistance to prepare a 
suitable loan agreement quickly and to ensure its interests were protected. A4ID lawyers 
with experience preparing debt financing agreements were able to produce a template 
document and ensure the contract was suitable for the relationship between the investor 
and the group. 

Protecting indigenous communities

An organisation that supports indigenous people of the world’s rainforests requested 
legal advice on a new forest code that had been brought into force in the Central African 
Republic, in order to assess the extent to which it provided for and protected the rights 
of forest communities and enabled them to become involved in forest management. 
French lawyers advised on the code and provided assistance in training civil society 
organisations on its content. 



Negotiation and drafting of partnership agreement

A charity supporting small-scale entrepreneurs in the developing world requested legal 
assistance regarding a partnership agreement with a bank that was interested in         
gaining access to the microfinance market. A4ID lawyers acted for the charity to enable 
it to bring entrepreneurs and banks together to help them collaborate in order to achieve 
recognised development objectives. 

Libel advice on report to be published by NGO

This project involved a report which was to be published by an international NGO on the 
ways in which the activities of large corporations had allegedly impacted on the poor in 
a particular developing country. The NGO was concerned that the report might give rise 
to libel issues in relation to companies or countries that were mentioned in the report. 
A4ID lawyers reviewed this report to identify any potential issues before the report was 
published and advised the NGO on the possible risks. 

Reporting on domestic and international anti-discrimination laws

An organisation working towards sustainable development in South America, Asia and 
Africa requested a summary of the law in the US, a Caribbean country, Europe, Mexico 
and a Latin American country on the rights of external migrants and the obligations of 
governments to protect those migrants from discrimination. Lawyers from Germany, 
Brazil and the UK provided a comprehensive report of these matters, covering labour 
rights, health and citizenship/nationality and detailing the extent of ratification of the    
international conventions relating to discrimination. 

Understanding duty of care obligations on humanitarian agencies

An organisation that develops strategic policy tools to address complicated security 
challenges for the benefit of humanitarian organisations requested a legal review of 
the duty of care obligations on humanitarian agencies. Lawyers from the UK, the US, 
Sweden, Switzerland, France, Germany and Italy set out, in relation to their jurisdiction,
the extent of the duty of agencies towards their expatriate and local employees, 
contractors and volunteers working in dangerous overseas environments. This enabled 
the organisation to inform others of their legal obligations and to share best practice on 
risk management across the sector. 

© Myra Khan 

Many more project examples can be found at www.a4id.org/example-projects



A4ID’s governing code
1. This Governing Code sets out how A4ID and its legal and development partners participate in 

A4ID’s pro bono broker service.

A4ID’s broker service 

2. Through its broker service, A4ID refers requests for legal advice and assistance to its legal 
partners. These requests are known as ‘projects’. A4ID facilitates the provision of legal advice 
and assistance by legal partners to development partners.  

(a) Legal partners include law firms, barristers’ chambers, corporations and government 
departments with in-house lawyers, legal academics and individual members of the Bar. 

(b) Development partners include but are not limited to developing country governments, 
development NGOs, inter-governmental organisations, developing country bar associations, 
community groups, social entrepreneurs and social enterprises.

3. Unless otherwise clearly and explicitly agreed in advance with A4ID, all legal advice and 
assistance carried out through A4ID is conducted on a pro bono basis.  

4. The client/lawyer relationship will be between the legal partner involved and development 
partner on whose behalf work is referred. A4ID does not carry out any legal work.

5. A4ID’s legal partners acknowledge and agree that in the event of any claim being made in 
respect of a project on which they work, they will not seek to claim against or join A4ID, its 
directors, trustees or officers or their employers in any action.  

6. A4ID’s development partners acknowledge and agree that the legal partners to which they are 
referred are solely responsible for all legal work on projects.

Quality standards

7. Those legal partners that take on project work with A4ID agree to do so on the same basis 
as they take on fee earning work except no charge will be made for the legal services. No 
distinction will be made by them between fee earning and pro bono work as regards the 
professional standards to be applied.  All work will be properly resourced, with the right mix 
of skills and gearing to effectively manage the work within the time frame and to the project 
requirements of the development partner.

Project letters

8.     For each project, A4ID will produce a project letter to the legal partner and to the development 
partner:

(a) Confirming which legal partner will do the work and providing contact details for those involved;
(b) Outlining the development partner’s general requirements; 
(c) Indicating who the development partner contact is for the particular matter; and
(d) Noting the A4ID project contact who will be responsible for assisting both partners with any 

relationship issues. 
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9. For each project, any law firm carrying out the work will produce and send to the development 
partner (who will be their client) their own letter of engagement outlining in detail all the terms on 
which work will be done.  This will include:

(a) A description of the work to be done;
(b) Details of those lawyers who will be involved in acting on the development partner’s behalf 

including details of who will have overall responsibility for the advice or assistance provided;
(c) The circumstances in which the relationship can be terminated;
(d) Confirmation that work will be pro bono and whether there will be any charge for expenses and, 

if so, which expenses;
(e) Confirmation of whether and, if so, to what extent, the firm’s liability to the client is excluded 

and/or capped; and
(f) If relevant, the role of any in-house lawyers working on the project.

       The letter and all communications to the development partner should demonstrate that the work 
will be done by lawyers who are adequately trained, have appropriate skills and experience and 
are properly supervised, and that the work will be done to the same professional standards as 
apply to paid work.

10. For each project where counsel is involved in accepting the instruction, counsel acknowledges 
and will confirm to the development partner:

(a) The circumstances in which the relationship can be terminated;
(b) Confirmation that work will be pro bono and whether there will be any charge for expenses and, 

if so, which expenses; and
(c) Confirmation of whether and, if so, to what extent, counsel’s liability to the client is excluded 

and/or capped.

       All communications to the development partner should demonstrate that the work will be done 
by counsel who are adequately trained, have appropriate skills and experience and are properly 
supervised, and that the work will be done to the same professional standards as apply to paid 
work.

15

© Guy Oliver/IRIN 



Accreditation and sharing information

11. A4ID recognises the importance of proper accreditation and use of work in line with the interests 
of the development partner, the legal partner and A4ID. All project information is treated as 
confidential by A4ID and its legal partners unless the development partner agrees otherwise. If 
relevant permission is given, A4ID agrees to mention the role of each partner in a project when 
referring to it publicly. 

12. Although A4ID encourages its development partners to allow publicity about a project where 
appropriate, A4ID’s legal partners agree not to mention a project publicly without the consent 
of the development partner, nor to make publicity a condition of acting pro bono unless that is 
agreed prior to being allocated the project by A4ID. If a legal partner does mention a project 
publicly, it agrees to refer to the role of A4ID in the project. 

13. A4ID’s development partners also agree not to make known the role of a legal partner 
in a project to any other person or organisation unless the legal partner has agreed. If a 
development partner does mention a project publicly, it agrees to refer to the role of A4ID in the 
project. 

14. A4ID’s development partners agree that legal partners working on their projects may discuss the 
conduct of the project(s) with A4ID. A4ID agrees to keep confidential any information learned 
from any such disclosures. 

15. Taking into account the paragraphs above, those who take on project work through A4ID 
acknowledge the benefits of A4ID maintaining and developing know-how from the transactions 
that it brokers. Those working with A4ID agree that where appropriate they will assist A4ID by 
providing it with project related know-how, for example, for use on its online resource centre, 
subject at all times to client confidentiality being maintained. A4ID recognises that it will usually 
not be appropriate to share advice specific to the circumstances of one development partner, 
especially where it might be mistakenly interpreted by others to apply to them.

Monitoring and evaluation

16. A4ID seeks to ensure it properly monitors and evaluates the services it provides, assessing the 
value and impact it is delivering as a charity, providing feedback to its funders and constantly 
improving its performance. To do this, it requires the support of its partners.

(a) A4ID’s development partners agree to treat the in-kind support provided through A4ID and 
by its legal partners with the same respect as they would treat financial support. Accordingly, 
development partners agree to provide comprehensive feedback to A4ID on each project for 
which lawyers are found, in a timely manner when requested. This will usually involve a phone 
call with A4ID for up to one hour every six months until the project is completed. A4ID will share 
this feedback with the legal partner(s) concerned so that they can appreciate the impact of their 
work and learn from any issues arising.

(b) Should there be any problems or delays with the project, A4ID’s development partners also 
agree to communicate promptly with the contacts provided by the legal partner (usually a 
Partner and/or CSR Manager.) Should that not resolve the matter satisfactorily, development 
partners agree to contact A4ID immediately.

(c) A4ID’s legal partners agree to provide to A4ID the number of hours spent by their lawyers on 
A4ID projects on an annual basis when requested.

(d) From time to time, A4ID conducts in-depth evaluations of its services. A4ID’s development 
partners and legal partners agree to cooperate with A4ID in providing information about its 
services provided when reasonably requested.
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Project summary form 

This is the form used as a template for the Projects circulated by A4ID each week.

[Project Title]

Overview Description of Government Department/Agency requesting 
assistance and details of its work
Background: why legal input is required - historical 
background, subject matter, abuse of rights, lack of access 
to lawyers, geographical location etc.
How will the request help to further the UN MDGs? 

Description of 
work

The type of advice/assistance is required – e.g. legal research, 
review of contracts, support in negotiations, training, legal 
opinion etc.

Use of material How the will advice be used – e.g. to build internal capacity, 
to negotiate externally, etc.

Parties involved It is necessary to include names of any organisations, 
companies and governments involved so that lawyers can 
check for conflicts. Lawyers give independent advice and 
cannot act if there is a conflict with an existing client.

Timescale Please provide details of your deadline. Please give as much 
notice as possible (ideally one month or more) as this will 
increase the likelihood of a lawyer being able to assist. 

Team Legal skills required. A4ID can assist you with this section.



Annual partnership contributions 
1. Law Firms

A4ID partnership contributions for law firms are calculated as follows.
•	 All	firms	are	requested	to	contribute	£35	per	partner.
•	 There	is	a	ceiling	of	£15,000	per	firm	with	a	presence	in	the	UK.
•	 There	is	a	ceiling	of	£2,500	per	firm	with	no	presence	in	the	UK.
•	 There	are	three	levels	of	minimum	contribution	depending	on	the	type	of	firm:

o	 International	firms	(offices	in	multiple	jurisdictions	including	the	UK)	=	£5,000
o	UK	national	firms	(i.e.	offices	only	in	the	UK)	=	£500
o All other firms = no minimum contribution

•	 If	an	international	firm	is	headquartered	in	London,	its	global	partner	figure	will	be	used	in	
calculations (there are some aspects of our work currently only available to those based in 
London)

•	 If	an	international	firm	is	headquartered	outside	the	UK,	then	its	London	partner	figures	will	be	
used in calculations.

•	 For	any	other	firm,	its	global	partner	figure	will	be	used	in	calculations.

All Legal Partners receive the following equal benefits irrespective of subscription category:
•	 Access	to	weekly	brokered	projects
•	 Entitlement	to	claim	association	with	A4ID	in	any	appropriate	publicity	material,	including	use	of	

the A4ID logo, subject to prior approval of A4ID
•	Opportunity	to	host	A4ID	events	and	seminars
•	Guaranteed	places	on	A4ID’s	Law	and	Development	Training	Programme	(London-based	only	

at present)

2. Barristers/Chambers

Chambers can become a Legal Partner and are requested to make an annual partnership 
contribution depending on the size of the chambers as follows:

•	 £1,000	large	chambers
•	 £500	small	chambers

Individual barristers can become members of A4ID with membership fees as follows:
•	 £50	Junior/Junior-Senior
•	 £100	Senior/QCs

All Chambers that partner with A4ID receive the following benefits:
•	 Access	to	weekly	brokered	projects
•	 Entitlement	to	claim	association	with	A4ID	in	any	publicity	material,	including	use	of	the	A4ID	

logo, subject to prior approval of A4ID
•	Opportunity	to	host	A4ID	events	and	seminars
•	Guaranteed	places	on	A4ID’s	Law	and	Development	Training	Programme	(London-based	only	

at present)
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3. In-house Teams

In-house legal teams are requested to make an annual partnership contribution depending on the 
size of the legal team as follows:

•	 £10	per	in-house	lawyer	globally.
•	 There	is	a	minimum	contribution	of	£1,500	per	corporation/organisation/institution/government.
•	 There	is	a	ceiling	of	£5,000	per	corporation/organisation/institution/government.

All in-house teams that partner with A4ID receive the following benefits:
•	 Access	to	weekly	brokered	projects
•	 Entitlement	to	claim	association	with	A4ID	in	any	publicity	material,	including	use	of	the	A4ID	

logo, subject to prior approval of A4ID
•	Opportunity	to	host	A4ID	events	and	seminars
•	Guaranteed	places	on	A4ID’s	Law	and	Development	Training	Programme	(London-based	only	

at present)
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“Just when you’re thinking, things are 
tough, evil seems unstoppable, you 
are exhilarated to discover there is a 
thing called Advocates for International 
Development. You are fantastic.”

Archibishop Emeritus Desmond Tutu
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“Getting involved in pro bono was something 
that I wanted to do as soon as I embarked 
on a legal career in a City law firm. But I 
wanted to be able to use the expertise that 
I was developing as a commercial lawyer 
directly, so that my fee earning experience 
could benefit pro bono clients and my pro 
bono work could in turn help me develop my 
commercial legal skills. My involvement with 
A4ID has not only done that but it has also 
given me professional satisfaction, intellectual 
stimulation and has enabled me to meet and 
mix with bright and dynamic individuals from 
across the profession.”

Josh Kern
Solicitor
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Contact details
To discuss becoming a legal partner or for more 
information about A4ID’s broker service, please 
contact:

Elisabeth Baraka, Projects Officer
elisabeth.baraka@a4id.org
+44 (0)20 3116 2797

For general questions about A4ID please contact:

info@a4id.org
+44 (0)20 3116 2798

Further information about A4ID can be found at 
www.a4id.org

A4ID’s office and postal address is:

Advocates for International Development
24th Floor, The Broadgate Tower
20 Primrose Street
London 
EC2A 2RS
UK

A4ID is a registered charity with the Charity 
Commission of England & Wales. 
Charity number 1118565.
Registered company number 5907641.

We would like to thank Myra Khan and Alex Spain for their 
work designing this brochure.

Contact details
To discuss becoming a legal partner or for more 
information about A4ID’s broker service, please 
contact:

probono@a4id.org
+44 (0)20 3116 2797

For general questions about A4ID please contact:

info@a4id.org
+44 (0)20 3116 2798

Further information about A4ID can be found at 
www.a4id.org

A4ID’s office and postal address is:

Advocates for International Development
24th Floor, The Broadgate Tower
20 Primrose Street
London 
EC2A 2RS
UK

A4ID is a registered charity with the Charity 
Commission of England & Wales. 
Charity number 1118565.
Registered company number 5907641.

We would like to thank Myra Khan, Alex Spain, Noémi 
Bouet and Peter Lindén for their work designing this 
brochure.
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